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（簡単に自己紹介をお願いします）


B
‘. Overview of the City of Yokohama

PopLlaton 3.7 million
(largest city in Japan)
Number of - 11:
; syl 1.59 million
“1 Participation | Percentage of participation
in 0/
Neighborhood 80%
Associations (second among major cities
in Japan)
Number of
N registered Approx. 1,100
& NPOs

¥ Citizens with a High Level of Public Spigit
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Presentation Notes
・その前に、自治体としての横浜市について、少しだけご紹介させていただきます。

・人口は、この５月１日現在の推計で、約３６８万人です。これは、市町村、いわゆる基礎自治体では最大の数です。都道府県と比べると、１０位の静岡県に少し届かないくらいの規模となります。世帯数は約１５９万世帯です。

・その次、自治会の加入率は約８割となっています。人口の多い、都市化の進んでいることの多い政令市の中では第２位です。

・市内にあるＮＰＯ法人数も、都道府県の統計と比べると７位に匹敵する数になっています。

・こうした統計データから言えることは、

《表示遷移》

・人口最大の自治体であるとともに、自治会の加入率の高さやＮＰＯ法人数の多さからみると、市民の皆さんの公共意識も高いと思われる、ということです。
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‘.;J Yokohama is ...

OKOHAMA

Yokohama, is the first harbor city introduced to the world
: as the entrance to Japan. Since the time its port was
@Dlverse opened 152 years ago, Yokohama has been vigorously
acquiring new cultures and information from foreign

‘ countries and introducing to Japan our country's first-time-
@Innovative EREAWLCS

The Yokohama, referred to as “Hamakko” in Japanese,
has been very cheerful at enjoying life and willing to adopt

@Creative whatever is good. Such a tradition of the “Hamakkos”
cultivated long ago has been incorporated into the present

fashionable and sophisticated streetscape.

1. Diverse — Geographic, Culture, industry

:
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Ocean City Farm * Green
_Jans gunns e ~__‘——”_,,/L "taa,, i

Port « Harbor New development ; 0ld town ‘
@ @ /

N

\’ Geographic: ocean, harbor and hills, urban center, new developments, old town ¢
’&. Largest Chinatown in the world, 3rd largest population of expatriates “0'

e
'n....... Multi—cultural society ) gun®
]

.
-“‘



‘.YOKOHAHA YOkOhama IS

2. Innovative — City was made with bold challenges

 Port of Yokohama opened 152 years ago
 Home for multi-nationals, local venture industries

» Birthplace in Japan of silk, telephone, railway, sewage system, ice-
cream, dry cleaning

A%

3. Creative— Citizens power

« City where people came to create change

« 80% participation rate in Neighborhood Associations
« 9™ in the nation for NPOs, Yokohama Eco School

e 1000 participants in Open Yokohama event

@ NPO/Citizen Group, OPEN YOKOHAMA ) ' Creative city



‘.’ Background to Mob

llize Citizen Power

Breakdown of CO2 emissions

Waste
2.2%

Transporta

tion 21.3% AU

Yokoharh Industry
15.0%

Household
22.3%

Business
19.0%

18.63 million t

Waste 2.5%

Industry process

3.5% ‘
ransportati ;g
on 20.1%

2009

1.0%

Industry

_ 33.9%
Business

1.14 billion t

Wealth of Successful Initiatives
€G30

€ Hama Wing(wind power plant)
@ Partnership Between Urban and Rural Areas

@ Biodiesel Fuel Programme

@ Solar Power Programme for Schools
@ Environmental Accounting for Homes
€ Kids Energy Efficiency Challenge

@ LED Lighting Programme

@ Yokohama Green Valley

@ Yokohama Green Power

@ Yokohama Mobility Project Zero

Energy conversion
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Voo Success:G30

Waste increase outstripped population growth

Launch G30 program

— target :30% reduction (compared to 2001)
by 2010

— Waste separation
— Reuse, recycle

Outcome
— Target met ahead of schedule
» Achieved 40% reduction in 2009

— Cost savings

« Decommissioned two waste
processing plants

» Reconstruction costs $1.3BN
e Operation costs $36M

— Selected for World Bank’s Eco2Cities
Initiative

Citizen Power

v" Over 11,000
workshops

v' Metro-wide
advertizing

v' Theme song
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.s:&zm New Midterm Four-Year Plan (2010-2013)

(1)Future Vision (2)Yokohama Growth Strategy (3)Basic Policies

(4)Administrative and Financial Operations

(1)Future Vision:

' 10 years later

Basic Policies

(33 policies)

(4) Administrative and

Financial Operations



Presenter
Presentation Notes
・「市民力」をお話しするうえでは、前置きとして「ヨコハマはＧ３０」の取組に触れないわけにはいきません。

・「ヨコハマはＧ３０」というのは、ごみ量の削減を目指した取組の名前です。「ごみゼロ」に引っ掛けて「Ｇ３０」なのですが、これはＣＯ－ＤＯ３０と同じく、ごみ排出量を３０％削減しようという目標も同時に表す名前になっています。

・実は当時、横浜市では人口の伸び以上にごみの排出量が増えており、このままでは埋立地が早晩いっぱいになってしまうなどの問題が懸念されました。循環型社会を目指そうという考えもあり、平成１５年度から、徹底した分別とリサイクルの取組を開始したのです。

《表示遷移》

・分別を徹底するには、排出源、すなわち個々の家庭での取組が非常に重要になります。それまでは、缶・ビンなど一部を除いて分別することなく、手間なくごみに出すことができていたわけですから、この習慣を変えていただくには相当の困難が予想されました。

・ところが、ふたを開けてみれば、２２年度の目標年次を５年も前倒しで達成することができました。もちろん、行政として１１，０００回以上の住民説明会やあらゆる機会をとらえてのキャンペーンは展開しましたが、なにより市民の皆さんがそれに応えてくださり、例えば自治会・町内会で協力して分別のチェックをしたり、リサイクルできるものを増やすための工夫を共有したりといった、自主的な活動が実に効果的でした。

・２１年度、昨年度末の実績では、目標を大きく超える４０％以上の削減を実現し、財政面での効果も大きく出ています。

・このＧ３０の成功例、市民の皆さんに必要性と取組内容を理解いただき、われわれ自治体職員が想定する以上の成果に結びつけること、これを地球温暖化対策でも目指しています。
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N+ New Midterm Four-Year Plan (2010~2013)

Upwardly revised reduction targets of GHG
To Reduce by 25 % by 2020 and 80% by 2050

Promotion of the YSCP and EV :l

Vitalization
of Economy
Assist Citizen
to be Vibrant
Citizen’s
Vitality

Create Basis
for Growth
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・当時は国の目標もまだ示されていないなか、こうした方針・目標を掲げて、横浜市は２０年７月に「環境モデル都市」となりました。

・「環境モデル都市」とは、低炭素社会への転換に向けて、高い目標を掲げて先駆的にチャレンジする都市として、政府から選ばれた１３自治体のことです。画面上の地図にお示ししていますが、本日のフォーラムの冒頭にご登場になった北九州市もその一つです。

・横浜市は、画面に示した言葉を謳い文句としています。難しげに書いてありますが、つまり、様々なことが地球温暖化対策として効果があるということを知っていただいたうえで、それを市民の皆さんに積極的に実践していただくことで、大都市ならではの低炭素社会・低炭素型のライフスタイルを実現しようということです。

・それでは、横浜市の進める具体的な取組について、これからご紹介させていただきます。
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‘. " Growth Strategy Yokohama Version

voxoANA -Urban Strategy Towards a Cutting-Edge Environmental City-

Yokohama leads and promotes the global warming prevention, and makes the best possible use of the
power of local businesses and boost development of vibrant city economically.

Provide business opportunities through demand creation

Households: Eco-Friendly Activities Households: Rapidly Expanding Diffusion of EV
Public: Regeneration that pays attention Private : Investment expansion by considering
to the infrastructure environment the environment

Private : Expansion of the Yokohama Smart City Wit )—vetl—z7

27
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PRRSive introduction of renewable energy
such as sunlight, solar heat, and wind power

* Promotion of development and introduction of

£ .IM;’?E.I .‘c;ii)_»,g" ‘“*: ;&’/ “ ‘“51‘* _J-!i[)_@:;:‘ ez
energy management system e SO, ﬁ - - ;
« Massive introduction of electric vehicles and “ e a
building of energy cooperation system j
Promote technological innovation of corporations within the city -
Growth support of small- to medium-sized Leading Efforts: Promotion of

corporations within the city in the environmental field Yokohama Green Valley

Attracting Environment-related Corporations Creating New Business Opportunities
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‘.' YSCP Vision and Objectives

YSCP aims to build the "Next Generation Energy Infrastructure and Social System” that
maximizes CO2 reduction in the forefront of innovation.

Background Vision and Objectives

Ambitious CO2 reduction target (64,000t—-CO2 by 2014 )

Increasing need for

energy security Export overseas as a city scale infrastructure package
Economic Assemble Advanced Knowledge, Build in Yokohama, Expand Abroad
development (green

innovation)

Cities as center of
CO2 emissions

A ble Ad d I
Buid o oichar

Environmental Model
City
Build the existing urban model solutions by citizen participation

Aim to Expand to APEC regions after APEC 2010 in Yokohama
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YSCP Overview

Yokohama Green Valley area

Smart plant facilities

Minatomirai 21 area
5 4
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Smart City
Management Center

City of Yokohama, Accenture, Tokyo Gas, Tokyo Electric Power Company,
Toshiba, Nissan, Panasonic, Meidensha, etc.

Project Members

Minatomirai 21Area, Kohoku New Town Area, Yokohama Green Valley Area,
etc.

Population 420,000, Approx. 60km

Project Areas

Area Statistics
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EV linkage with HEMS

HEMS + EV = Utilization of EV as storage battery .,
EV can be used as a portable storage battery.

System power
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Community Energy Management System

Absorbs power output fluctuation from renewables by integrating a stationary battery with
HEMS and BEMS

Large Scale network

—_— Information Metwork

— Energy MNetwork

District heating and cooling system ‘

Central Generation ; 7

Smart buildings ‘

Smart initiatives in three CEMS areas

+ e Charge stations ‘
Integrated management of three areas A /

with large—scale network Smart house TS| Electric Vehicles |

Minato Mirai 21
Approx. 3,600 households

Total population 420,000
(Approx. 170,000 households)

Large—scale renewables Yokohama Green Valley
(Mega solar) (Approx. 87,000 households)




Energy supply in a time of disaster utilizing CEMS (image)

Minato Mirai 21

Kohoku New Town

Yokohama Green Valley

Local disaster preparedness center etc.

In normal situation 00(
[ 11 =l 11
| | T 11
In a time of i
Information disaster _\

Command

Disaster-prevention and

medical care facilitis S
] Self-

Kanazawa Zoo

(megawatt solar In addition, i Sustained
panel 3 facilities have solar panels operation
(10KW)

\ / Kanazawa
Ward Office

Electricity supply in normal situation
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YOKOHAMA
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'{ Conclusion

BE7)=2i\L—=2TF

Uncertain technology

- Privacy, data security,
standardization

Sustainability # Frugal

-~ Misunderstanding, lack of
awareness

From CODE to MODE

- Because you want to, not
because you have to

— Citizen Power to drive success
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