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Application for YWWB Training 2010
To: Director General of Yokohama Waterworks Bureau (YWWB)
I wish to be accepted as a trainee under the YWWB Training Programme for Foreign People. My signature confirms that I have been given permission from my supervisor, and I see no personal reason that prevents me from participating in the programme as a trainee.

Date:


                                 
Name of candidate:                                  
Signature:

                                 
･･･････････････････････････････････････････････････････････････････････････
Recommendation

It is a great pleasure for me to recommend the following person as a candidate for the Yokohama Waterworks Training Program. I hereby affirm that the following statement by the candidate is correct and true to the best of my knowledge.

Date:



                                 
Name of candidate’s superior:                                  
Signature:


                                 

Present address of superior:

Phone Number:
                                       
E-mail Address:
                                       
Occupation and position of superior
Relationship to the candidate
Reasons to nominate the candidate
Accompanying papers

(1) Personal history (see Form No.2)

(2) Description of the training subject (see Form No.3)

(3) Information on language ability, life-style and so on (see Form No.4)

(4) Candidate Declaration (see Form No.5)

(5) Background information on the subject of training course desired (see Form No.6)

(6) Questionnaire (see Form No.7)

(7) Request paper (see Form No.8)

	Form No.2
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Personal history (1)

	1 Full name of candidate(as in Passport, underline Family name)
	Photo

W3cm x H4cm

	
	

	2 Present home address
	

	Telephone:                      Fax:
	

	3 Name and address of person to be notified in case of emergency

	Telephone:                      Relationship to you:

	4 Date of birth
	5 Age(Base date on July 1st)

	(Date )         (Month)           (Year)
	

	6 Marital status
	7 Nationality

	    □ Single         □Married
	

	8 Sex
	9 Religion

	    □ Male          □Female
	

	10 Educational record

	Institution
	City / Country
	Period
	Qualification Obtained
	Subject

	
	
	From
	To
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	11 Training or study in foreign countries (in relation to professional interests).

	Institution
	City / Country
	Period
	Certificate /

Degree Awarded
	Field of study

	
	
	From
	To
	
	

	
	
	
	
	
	


[image: image3.png]



Personal history (2)

	12 Employment Record

	Name of Present Organisation and Office

	

	Address of Present Organisation and Office

	Telephone:                      Fax:                     

	E-mail:

	Type of Present Organisation

	□Local Government
	□National Government
	□NGO

	□Public Corporation
	□Private Company
	□Others (                  )

	Title of Present Post
	Date of Taking up Post

	
	

	Description of your own Present Job

	

	Name of Previous Organisation and Office

	

	Description of your own Previous Job

	

	13 Friends and Acquaintances in Japan.

	Name
	Address
	Telephone
	Relation
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	Form No.3


Description of the Training Subject 

	Item
	Training Subjects

	Please see Appendix 2 and explain which items which you find interesting and needed.
	

	Please see Appendix 2 and express your desire on any additional training subjects.
	

	Purpose of receiving the training
	

	Possibility of putting the acquired skills to practical use
	

	Present level of technical skill and years of practical experience
	

	Licenses and qualifications obtained
	


Signature of candidate






Signature of superior
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	Form No.4


Information on Language Ability, Life-Style and so on

A  Language Proficiency
	1 English:
	Listening
	□ excellent   □ good   □ fair   □ poor

	
	Speaking
	□ excellent   □ good   □ fair   □ poor

	
	Writing / Reading
	□ excellent   □ good   □ fair   □ poor

	2 Mother Tongue:
	

	3 Other Language:
	Japanese (Nihongo)
	□ excellent   □ good   □ fair   □ poor

	
	
	□ excellent   □ good   □ fair   □ poor


B  Information on your life-style

(a) Dietary Restrictions:
□Pork  □Beef  □Chicken  □Fish  □Egg  □Others(                      )

(b) Describe if there is anything you have to do especially in your daily life.
(Religious praying, Customs etc.)
C  Passport details

	Passport Number:
	Nationality :

	Date of birth:
	Place of issue:

	Date of issue:
	Date of expire:


D  Air ticket
	From your place to Narita (Tokyo), Japan

	Place of Departure:
	Date of departure:

	Flight Number:
	Departure time:

	Transit place (Via):
	Departure time:

	Place of arrival:  Narita (Tokyo)
	Date of arrival:  July 4, 2010

	Flight Number:
	Arrival time :          (Japan Standard Time)

	From Tokyo, Japan to your place

	Place of departure:  Narita (Tokyo)
	Date of departure:  July 17, 2010

	Flight Number:
	Departure time :        (Japan Standard Time)
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	Form No5


Candidate Declaration
(To be signed by the candidate)

1. I give my pledge that I will abide by my promises stated below when I have been accepted as a technical/management trainee under the YWWB Training Program for Foreign People.

(1) To study and undergo training with the utmost effort to achieve the object of the training.

(2) To abide by the laws, ordinances and regulations of Japan.

(3) To follow the instructions and decisions of Yokohama Waterworks Bureau.

(4) To complete the courses of study and training as instructed, and abide by the regulations of institutions where I will be sent for study and training.

(5) Not to engage in any profit (or earnings) making business.

(6) Not to ask for excess over the subsidy granted by Yokohama Waterworks Bureau.

(7) To take it upon myself to pay debt which I may incur in Japan.
(8) Not to engage in political activities.

(9) Not to bring any member of my family

(10) To return to my home country at the end of the training.
2. If I renege on my promises made above or if the Director General judges that I have no chance of completing the training course, I will abide by the Director General’s decision to cancel my status as a trainee without making any objection.

3. I swear that after completing the training, I will make efforts to develop my country / city, and to promote friendly relations between my country and Japan, particularly Yokohama City.
4. I intend to make optimal use of the knowledge I gain from the training programme and transfer the lessons learnt for the development of my city/organization. Please describe how you will be able to use the lessons learnt.
________________________________________________________________________
Date:



                          
Name of candidate:
                                         
Signature:
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	Form No.6


Background information on the subject of training course desired

The purpose of this training programme is not only to improve the candidate’s technical ability, but also, through the training, to contribute to the development of your city / country. Please describe how the training in Yokohama will be used for the development of your city / country.

1. Please describe how the nominated candidate will be able to contribute to and transfer the lessons learnt for the development of your city/country or organization

2. Local need for your training in the subject of the training course desired

3. Expected impact of the training

4. Character and personality of the candidate 

5.
Others
Signature of superior:

                                         
	Form No.7
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Questionnaire

Applicants are requested to answer the following questions and submit with the rest of the Application Form. In the table below, information of City of Yokohama and Yokohama Waterworks Bureau (YWWB) as of March 31, 2009 (FY2008) is shown for comparison.
Name of Applicant :                                                           

Country of residence :                                                          

Organisation the applicant belongs to :                                             

1 Information of your city

	
	Your City
	Yokohama City / YWWB

	Population
	
	3.61 million

	City area
	km2
	437.38 km2

	Average annual precipitation
	mm
	1666.1 mm

	Temperature (July)
	High


deg C
Low



deg C
	High

28.4 deg C
Low

22.0 deg C

	Topography
(Supply area)
	High     m - Low     m
(High     m - Low     m)
	High 146 m - Low -5 m
(High 102 m - Low 0 m)


2 Organization
	
	Your City
	YWWB

	Number of staff
	
	1,836

	Name of Director General
	
	Yoshitaka Saito (Mr.)

	Correspondence
	Person in Charge
	
	Ken Yokoyama (Mr.)

	
	Telephone
	
	+81-45-671-3064

	
	Facsimile
	
	+81-45-681-6572

	
	E-mail
	
	ke01-yokoyama@city.yokohama.jp


3 Water resource
	
	Your City
	YWWB

	Surface water
	m3/day (or      L/s)
	1,955,700m3/day(23.10L/s)

	Ground water
	m3/day (or      L/s)
	0m3/day

	Spring water
	m3/day (or      L/s)
	0m3/day

	Other(              )
	m3/day (or      L/s)
	m3/day 
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4 Water Quality (Annual average)

	
	Raw water
	Treated water *

	
	Your City
	YWWB
	Your City
	YWWB

	Water Temperature
	
	Doshi river: 14.3 deg C
Banyu river: 16.1 deg C

Sagami lake:15.1 deg C
	
	16.1 deg C

	Turbidity
	
	Doshi river: 3.2 degree
Banyu river: 6.9 degree

Sagami lake: 9.3 degree
	
	0.0 degree

	Color
	
	Doshi river: 2.5
Banyu river: 3.5

Sagami lake: 1.6
	
	0

	pH
	
	Doshi river: 7.83
Banyu river: 7.73

Sagami lake: 7.91
	
	7.4

	Residual Chlorine
	---
	---
	
	0.7 mg/L


* Exit the Water Treatment Plant
5 Water treatment

	
	Your City
	YWWB

	Name of coagulant
	
	Polyaluminum Chloride

	Dosing rate of coagulant
	
	20 to 30 mg/L

	Name of disinfectant
	
	Sodium Hypochlorite

	Dosing rate of disinfectant
	
	Pre-chlorination 1 mg/L
Intermediate-chlorination 0.7mg/L
Post-chlorination 0.7mg/L

	Treatment capacity
	
	1,578,000 m3/day/4plants

	Type of sedimentation
	
	Sludge Blanket type

Slurry Re-circulating type

Inclined Parallel plates

	Type of filtration
	
	Rapid sand filter

	Rate of filtration
	
	130 to150 m/day

	Problem in water treatment
	
	Filter clogging
Increasing pH value

Musty odor

Strict turbidity control
Carry over (sedimentation process)


[image: image10.png]



6 Water Distribution

	
	Your City
	YWWB

	Average water pressure
	
	0.4 MPa

	Problem in water distribution
	
	Still remaining old cast iron pipes

Some areas (low land areas) are of excessively high service pressure


7 Length of the pipe

7-1 Usage of pipe

	
	Your City
	YWWB

	Distribution Pipe
	
	6,895.8 km

	Service Pipe
	
	2,186.8 km

	Raw water transmission main
	
	104.8 km

	Total
	
	9,169.4 km


7-2 Material of pipe

	
	Your City
	YWWB

	Ductile Iron Pipe
	
	6,591.4 km

	Steel Pipe
	
	300.0 km

	Asbestos Cement Pipe
	
	0 km

	Polyethylene Pipe
	
	70.3 km

	Lead Pipe
	
	0 km

	Other(                   )
	
	2,224.7 km


8 Water supply

	
	Your City
	YWWB

	Water supply area
	
	437.38 km2

	Served population
	
	3.65 million

	Number of service connections
	
	1,742,076

	Average supply amount
	
	1,192,187 m3/day

	Maximum supply amount
	
	1,309,300 m3/day

	Service ratio
	
	100 %

	Revenue ratio 
	
	92.0 %

	Leakage rate
	
	5.5 %
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9 Water charge
	
	Your City
	YWWB

	Water tariff collection rate and system
	
	99.9 %
Water charge collection with sewage charge through Bank, Credit card, Bill

	Collection Frequency
	
	Every 2 months

	Problem of collection
	
	Customers who pay no charge
Increase of the running cost by the diversification of a fee payment method.

	Price of domestic use
	
	0-16m3 (Base-Rate) =1,580Yen

17-20m3 =WV*43+892

21-40m3 =WV*158-1,408
41-60m3 =WV*226-4,128
61-100m3 =WV*269-6,708
101-200m3 =WV*293-9,108
201m3- =WV*320-14,508
Progressive rate

WV: Water Volume per 2 months


10 Current problems that need to be addressed by program
	
	Your City
	YWWB

	Facility (infrastructure, technology, electricity, etc)
	
	# Replacement, life-extension, quake-proofing of infrastructures (ex. Intake, raw water pipelines, purification plants, distribution reservoirs and pipelines)

# Reconsidering the scale of infrastructures depends on estimated future water demand
# Measures for environment

	Administration (management, human resource, etc)
	
	# Water supply and water charge have been decreasing gradually in spite of population growth.
# Retirement of much amount of the staff employed in the expansion-era (1970s) causes a serious problem of succession of knowledge and skills.
# High personnel cost ratio (23%)

# Human resources development, personal faculty enhancement
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11 Describe below the matters; water utility system

	
	Your City
	YWWB

	Management system

(Should be described a relation with private sector)
	
	Municipally owned and run

	Water right
	
	Own possession light

Sagami lake;394,000m3/d

Doshi river; 172,800m3/d

Banyu river; 284,700m3/d

Allocation of joint possession
Sakawa river; 605,200m3/day

Sagami river; 499,000m3/day

	Relation with Government

･appointment of manager
･subsidy
	Local Government
	
	City of Yokohama mayor appoints Director General of YWWB
Subsidy: N/A

	
	National Government
	
	Ministry of Health, Labor and Welfare (MHLW) supervises water works concerning facilities, water quality. 

MHLW subsidizes construction、improvement and replacement of water works facilities for special purposes (ex. Replacement, life-extension, quake-proofing of infrastructures).

Ministry of Internal Affairs and Communications supervises local public enterprises concerning management and local enterprise bond.

	Water charge

･procedure for tariff decision
･collection system
	
	An approval needed from City Congress

	Regulatory Body
	
	N/A
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	Form No.8


Request and Expectation on training theme

	Write down your request for the training programme.
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	Appendix 2


Training Subjects
	No.
	Training Subjects

	01-1
	Water utility management plan (Long term, Medium term)

	01-2
	Fiscal revenue and expenditure plan

	02-1
	Plan for new-install / maintenance / rehabilitation of water supply facilities

	02-2
	Water demand estimate

	03-1
	Water treatment system and turbidity management

	03-2
	Water distribution monitoring system

	04
	Water distribution operation plan and management

	05-1
	Water quality management on treatment process

	05-2
	Management of electrical equipment and chemical material

	06-1
	Crisis management and measures of WTP

	06-2
	Environmental protection of WTP

	06-3
	Wastewater treatment

	07
	Water supply block system (District Meter Area: DMA) management

	08
	Management of maps / Mapping system

	09-1
	Measures for non-revenue water reduction (Lecture / Discussion)

	09-2
	Leakage prevention work (Lecture / Field work / Discussion)

	10
	Customer service / Consultation on water quality for customers

	11
	Customer service / Customer Satisfaction

	12-1
	Human resources development

	12-2
	Training system
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